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1 Purpose of Report

1.1 The purpose of the report is to advise members of the Discretionary Crisis Fund’s 
performance throughout 2015/16 which is Year 3 of the scheme.

2 Recommendations

2.1       For Members to note the information presented in the report.

Reason for recommendation

2.2 It has been agreed by Members of the Communities, Regeneration and Environment 
Overview and Scrutiny Committee that a year-end and 6 monthly report would be 
presented.

3 Background

3.1 The Discretionary Crisis Fund (DCF) provides ‘white goods’ and basic furniture in 
support of those setting up home when resettling from temporary accommodation; for 
example when fleeing domestic abuse or leaving temporary homelessness 
accommodation. The Fund also provides a mechanism to make small crisis awards 
for those who find themselves in financial difficulty; for example, to provide 
emergency household fuel, or for an emergency clothes allowance.

3.2 The local welfare provision also funds, alongside the DCF, contributions to a number 
of Food Banks within the borough (see paragraphs 3.24 to 3.31) and grant funds a 
number of small community based projects (see Paragraph 3.8, Paragraph 3.22 and 
Appendix 1 of this report)

Applications to the DCF 2015/16

3.3 The DCF received 1,941 applications throughout 2015/16; 67% of these were made 
via the telephone, with the remainder being submitted online. 53% of applications 
were successful and 42% were refused. 99 of the applications were withdrawn or 
cancelled by applicants, or were pending a decision at the time of this report. 

The following bar chart compares applications received, successful and refused for 
2015/16, 2014/15 and 2013/14. The data shows the scheme is receiving less 
applications compared with this time last year.  This is likely to be attributed to the 
alleged fraud that was identified in that year.



Bar Chart 1 – Applications received, successful and refused for 2013/14 to 
2015/16

3.4 The 3 main reasons for applications being refused were:

 when an applicant has not met with criteria as set out in the DCF policy (34%)

 when an applicant has submitted an application for a resettlement award but is not 
being supported by one of the verifying partners who supports applicants to resettle 
and assists in making an application to the DCF –(29%)

 when an applicant does not have a live benefit claim and therefore cannot be means 
tested to ensure they do not have the means to address their own needs (14%)

3.5 The table below shows the applications received, those that were successful and the 
number refused; the table compares with data for 2013/14 and 2014/15.

Table 1 -  Applications received, successful and refused for 2013/14 to 2015/16

Quarter / Year Applications 
received

Successful 
applications Refused 

applications

2015/16 572  243 (42%) 283 (49%)
2014/15 1,968  1,234 (63%) 611 (31%)Q1
2013/14 534  220 (41%) 314 (59%)
2015/16 509  275 (54%) 227 (45%)
2014/15 2,463  1,191 (48%) 1,139 (46%)Q2
2013/14 793  334 (42%) 291 (37%)
2015/16 407  248 (61%) 140 (34%)
2014/15 839  363 (43%) 414 (49%)Q3
2013/14 693  302 (44%) 336 (48%)
2015/16 453  257 (57%) 169 (37%)
2014/15 751  324 (43%) 372 (50%)Q4
2013/14 1,012  392 (39%) 534 (53%)



3.6 5,267 individual items were awarded over the 2015/16 year, with single bed frames, 
single mattresses and bedding items, fridges, crockery and cutlery being the most 
requested items for support when resettling.

Unredeemed awards

3.7 There are a number of occasions when awards have been made and applicants do 
not redeem the award. Over the year, 133 awards with a total value of £23,540 were 
not redeemed by applicants. Cancelled awards are usually due to the item no longer 
being needed, or on delivery it is found that the applicant already has the item.

An Emergency Energy award expires if it has not been used within a month of 
allocation, as it is no longer considered to be an emergency need.

Fund Spend

3.8 The total fund spend on awards for the 2015/16 scheme was £240,903 compared 
with £381,717 for 2014/15 and £365,302 for 2013/14. However, at the start of 
2014/15 there was a peak in spending; this was very likely due to the alleged fraud 
that was identified in May, June and July of that year, and subsequently addressed.

3.9 The graph below shows spend on awards throughout the life of the scheme. It 
highlights the peak mentioned above and also shows how the spend has steadied 
and levelled since quarter 3 2014/15; this is after implementing different award 
processes and more robust verification measures. 

Graph 1 – Spend on Awards from 2103/14 to 2015/16

3.10 The following table shows the fund spend across the quarters and compares with 
spend for the previous two years. The last two columns show the percentage of 
spend broken down in to resettlement and emergency awards (these are 
predominantly emergency household energy awards). 



Table 2 - Fund spend across the quarters and compares with spend for the previous 
two years.

   Average % of spend

Quarter / Year Spend Resettlement Emergency 
Awards

Q1 2015/16 51,429 93% 7%
Q2 2015/16 53,186 92% 8%
Q3 2015/16 72,869 95% 5%
Q4 2015/16 63,419 94% 6%

2015/16 240,903 94% 6%
2014/15 381,717 63% 37%Full 

year
2013/14 365,303 83% 17%

3.11 Below is a bar chart representation of the information provided in the above table; this 
clearly shows the peak in demand for Emergency Awards, compared with 
Resettlement Awards, at the time of the alleged fraud. 

Bar Chart 2 - shows the peak in demand for Emergency Awards, compared with 
Resettlement Awards over the period from 2013/14 to 2015/16

Ward Information

3.12 The following table shows the applications submitted to the DCF over 2015/16 and 
the successful and refused applications by ward areas. 



Table 3 - applications submitted to the DCF over 2015/16 and the successful and 
refused applications by ward areas. 

Wards Received Successful Refused

Withdrawn, 
cancelled, 
incomplete

Central Rochdale 279 150 (54%) 119 (43%) 10 (4%)
Balderstone and Kirkholt 196 97 (49%) 94 (48%) 5 (3%)
Smallbridge and Firgrove 192 102 (53%) 76 (40%) 14 (7%)
Kingsway 162 89 (55%) 67 (41%) 6 (4%)
Milkstone and Deeplish 158 85 (54%) 64 (41%) 9 (6%)
Spotland and Falinge 141 78 (55%) 54 (38%) 9 (6%)
Hopwood Hall 131 70 (53%) 54 (41%) 7 (5%)
West Middleton 104 49 (47%) 52 (50%) 3 (3%)
West Heywood 102 44 (43%) 55 (54%) 3 (3%)
North Heywood 101 57 (56%) 33 (33%) 11 (11%)
North Middleton 69 34 (49%) 33 (48%) 2 (3%)
East Middleton 69 37 (54%) 27 (39%) 5 (7%)
Castleton 48 23 (48%) 20 (42%) 5 (10%)
Bamford 46 24 (52%) 19 (41%) 3 (7%)
South Middleton 43 25 (58%) 17 (40%) 1 (2%)
Healey 37 20 (54%) 16 (43%) 1 (3%)
Milnrow and Newhey 26 21 (81%) 3 (12%) 2 (8%)
Littleborough Lakeside 21 8 (38%) 11 (52%) 2 (10%)
Wardle and West 
Littleborough 13 9 (69%) 3 (23%) 1 (8%)

Norden 3 1 (33%) 2 (67%) 0 (0%)
Total 1,941 1,023 (53%) 819 (42%) 99 (5%)

3.13 The above data shows that more applications are received from the Central 
Rochdale, Balderstone and Kirkholt and Smallbridge and Firgrove Wards, than other 
areas of the borough. Applications received from Central Rochdale make up 14% of 
the total applications received by the DCF; with Balderstone and Kirkholt Ward 
making up 10% of the total, and another 10% from Smallbridge and Firgrove Ward.

3.14 54% of applications received from Central Rochdale were successful, with 49% being 
successful from Balderstone and Kirkholt, with 53% from Smallbridge and Firgrove. It 
is worth noting, if a Ward area has a higher number of applications made by verifying 
partners (applications for resettlement), the quality and quantity of information 
included in the application is likely to result in a successful application. Therefore the 
percentage of successful applications for a Ward area may depend on the type of 
application being made to the scheme.

Equality and Diversity 

3.15 The DCF invites applicants to complete an Equality and Diversity Section within the 
application; although this is not a mandatory section of the application. From the 
information gathered from 1,861 applicants, the data shows that the fund is mainly 
accessed by applicants aged between 36 and 64 years old (45%). Applicants aged 22 
to 35 years old as the next biggest group (46%); this is consistent with the data 
collected throughout the life of the scheme. Applications to the scheme from people 
over the age of 65 years and between 16 and 21 years are less than 9%.



3.16 The fund continues to have a fairly equal split across male and female applicants 
applying to the DCF; 55% female and 45% male. However, over this past year, more 
applications have been submitted by females than usual. 

3.17 Of the 1,861 applicants who have completed the diversity section of the application, 
1,098 (59%) were single and 731 (39%) were lone parents; again this is comparable 
to information collected throughout the life of the scheme. 

The Innovation Fund 2015/16

3.18 In 2015/16 the Innovation Fund grant funded a number of small community projects 
from the local welfare provision budget. Grant funding was awarded to the following 
organisations:

 The Bond Board 

to provide one to one sessional work with a Welfare Progression Coach, covering 
budgeting, Universal Credit, dealing with debt etc. for the most vulnerable of 
residents living in private rented sector  accommodation

to provide a Financial Education Workshop aimed at residents living in private 
rented accommodation within the Rochdale borough. The workshops deliver 
financial inclusion, training, information and advice covering financial planning, 
housing, budget planning, dealing with debt (priority and non-priority), how to re-
negotiate with creditors and welfare reforms.

 Rochdale and District Mind 

to provide a weekly session offering face to face support on welfare reform and 
budgeting and employment workshops for those clients accessing the services of 
MIND

 Petrus 

to provide extra capacity to deliver and support volunteering opportunities within 
their Community Stores and the Green Gym and offer support with the journey 
back to work; CV writing skills etc.

3.19 Once again, the Innovation Fund projects have been a great success and of real 
benefit to some of the borough’s most vulnerable residents. Appendix 1 gives more 
details.

The Innovation Fund 2016/17

3.20 After receiving an update on the grant funded projects mentioned above, Members of 
the Overview and Scrutiny Committee requested that more projects were funded in 
2016/17 and for the grant amounts to be increased to a maximum of £15,000 for up to 
5 projects.

3.21 The grant funding opportunity was advertised via the Chest (the Northwest 
procurement portal) and a number of applications were received. 5 applications met 
the criteria for the grant funding award and contribute to the aims of the Innovation 
Fund; 

 support residents with issues they may face in light of the welfare reforms
 prepare residents for the wider implementation of Universal Credit
 enable and promote independence
 prepare and enable residents to move into work



3.22 The Portfolio Holder, with delegated authority, has approved funding for the following 
community projects in 2016/17, at a total of £62,917.

The Bond Board: ‘Quids in’ financial workshops

To manage and deliver 24 financial education workshops for tenants in the private-
rented sector include active participation by clients in completing financial-health 
checks, raising debt awareness and managing existing debt.  Provide advice on 
welfare reform such as the introduction of Universal Credit, reduction in welfare 
benefit caps, the changes to Tax Credits and highlight how this will also affect 
people’s incomes and financial planning. 

Petrus: Petrus Volunteering

The funding will enable Petrus to increase its capacity to deliver and support 
volunteering opportunities by extending the fixed term contracted Volunteer 
Development Manager post to April 2017. The post holder will be responsible for 
facilitating the recruiting, training and support of volunteers from the local community 
to improve wellbeing. The focus will be on engaging users into meaningful activities, 
developing capacity for self-support and enabling residents wanting to make the 
move towards becoming job ready.

Citizens Advice Bureau: Complex welfare benefits and debt advice and support 
for people with life changing or long term health conditions
The nature of the assistance will largely depend on the needs of the client but will 
focus solely around welfare, benefits, housing, money advice, employment, debt 
advice and budgeting skills. The project will:

 To maximise people’s income by ensuring they are receiving the appropriate 
benefit support, advice and payments they are entitled to. This should support 
those who receive increased income to make improved life choices and live a 
healthier lifestyle.

 To contribute to the treatment of people suffering mental ill health by helping 
them deal with some of the underlying causes such as unmanageable debt and 
very low income.

 To help those, and their families, who are being treated for a life changing illness 
and/ or Long Term Condition, such as stroke, cancer, brain injury, to manage the 
non-clinical impact of their condition such as applying for benefits, disability living 
allowance or attendance allowance, and their financial commitments which may 
no longer be manageable. 

 To provide budgeting training and support to young people leaving care
 Support to reduce the need for intensive health service support as a result of 

illnesses that may be exacerbated by debt and or low income. 
 Contribute to improving outcomes for people receiving health interventions 

The Bond Board: Financial Re-engagement Worker -Private Rented Sector
The project will focus its resources on adults facing chronic exclusion who have 
no/limited current engagement with services, who are unable or unsuitable to engage 
in financial group work and who have multiple needs including: debt, benefit 
problems, food and fuel poverty, poor health, homelessness, substance misuse and 
lack of employability skills.  The project will build on the achievements of the Welfare 
Progression Coach model funded by the Innovation Fund in 2015/16.

The British Legion - Rochdale Veterans Breakfast Hub
The Breakfast Club would be managed by local veterans for local veterans. The 
Breakfast Club would promote the services available in this one stop shop for the 
Armed Forces family.  All military organisations would be encouraged to use the 
Breakfast Club to engage and offer a wide range of support to veterans and their 



families.  The Royal British Legion (Rochdale Branch) and Fusilier Association 
(Rochdale) Parachute Regimental Association (Rochdale) will all support the 
Breakfast Club.  The RBL (welfare), SSAFA and Veterans in Communities (VIC) will 
be able to use the Breakfast Club facilities to offer support work and drop in 
assistance.   The NHS, Rochdale Boroughwide Housing, Remploy and other support 
organisations will be invited to deliver talks and extend already existing support.

3.23 Each organisation will provide 6 monthly reports to the Council, detailing the project 
outcomes and this information will be included in the 6 month performance report for 
Committee.

Rochdale Food Bank 

3.24 3,373 vouchers were presented to Rochdale Food Bank throughout 2015/16. The 
emergency food packages provided meals for a total of 6,608 residents; 4,345 adults 
and 2,263 children. There has been a decrease in people accessing the food bank 
compared with 2014/15, as the food bank fed a total of 7,463 people (-11%); 4,988 
adults (-13%) and 2,475 children (-9%) in the previous year.

3.25 Benefit delays, low income and benefit changes were the main reasons residents 
gave when accessing the food bank. This is comparable to the data collected 
throughout last year.

3.26 80.8% of vouchers were given to people who were 25-64 years old, 9.4% were aged 
16-24 years with just 1.2% being aged 65 years and over; the remaining percentage 
was people accessing the food bank who were not willing to disclose their age.

3.27 56.7% of people accessing the food bank were single, with 16.8% being lone parents, 
13.3% families and 11.2% were couples; the remainder chose ‘other’ on the voucher 
form.

3.28 Residents from ‘Central Rochdale’, ‘Milkstone and Deeplish’ and ‘Smallbridge and 
Firgrove’ accessed the food bank more than residents of other areas. 

Heywood Food Bank

3.29 Throughout 2015/16 Heywood Food Bank provided meals for a total of 14,202 
people; 8,968 adults and 5,234 children.

3.30 Low income was the main reason residents gave when accessing the food bank; 
1,402 stated this as the reason for their need to access emergency food.



Middleton Food Bank

3.31 It has been agreed and approved by the Portfolio Holder that the local welfare 
provision budget will recommence funding to Middleton Crisis Support, from April 
2016.

Alternatives considered

3.32     No alternatives have been considered.

4 Financial Implications

4.1 A total of £962,276 was received from Government for 2014/15; this was made up of 
a £156,136 administration component and £806,140 programme funding (for 
allocating awards) and a carry forward of £445,475 from 2013/14 was agreed by 
Cabinet.

4.2 The reserve of £797,000 was carried forward to the fund for 2015/16 and was added 
to the £400,000 committed by Cabinet members; totalling £1,197,000.

4.3 The DCF put £100,000 forward as a saving for the 2016/17 financial year.

4.4 The carry forward for 2016/17 is £787,000, which will be added to the £300,000 
committed by Cabinet members; totalling £1,087,000 which will be used to fund the 
scheme over a number of years. 

.
5  Legal Implications

5.1 In April 2013 the Council took over responsibility for administering a local welfare 
provision scheme from the Department of Works and Pensions. The Council was 
given funds to administer a scheme which met the acute needs of the most 
vulnerable members of the community. 

5.2 There are no decisions stemming from this report and in the circumstances an 
Equality Impact Assessment is not required.

6 Personnel Implications

6.1 There are no personnel implications arising from this report.

7 Corporate Priorities

7.1 The Discretionary Crisis Fund scheme is designed to support the corporate priorities 
identified in Aiming High and in the Council Blueprints. In particular it is designed to 
support the reduction on welfare dependency, while at the same time providing help 
for those most in need.

8. Risk Assessment Implications 

8.1 No risks are highlighted in this report.

9. Equalities Impacts

9.1 Workforce Equality Impacts Assessment
There are no workforce equality issues arising from this report.

9.2 Equality/Community Impact Assessments
There are no equality/community issues arising from this report. Please refer to 
Paragraph 5.2 of the report.



Background Papers
Document Place of Inspection

DCF policy www.rochdale.gov.uk/crisisfund

Appendix 1 Innovation Fund 2014/15 update 

Rochdale Council’s Local Welfare Provision Innovation Fund

Financial Education Groupwork Report 2015-16
We were awarded continuation funding from the Innovation Fund in April 2015. Our 
objectives were to support private-rented sector households in Rochdale to improve their 
well-being by maximising incomes and benefit entitlement, accessing grants, cheaper energy 
tariffs, dealing with disrepair and accessing health services. To do this we followed up on our 
success the previous year but extending the number of workshops to be delivered and 
working with the local community centres.

Quids In Financial Education Workshops
We have delivered 20 Workshops since the further funding was awarded, once again 
covering topics around financial inclusion, budgeting in the private rented sector, money 
saving apps and websites, income maximization and accessible bank accounts. All our 
current sessions are held at St Andrews Church in Rochdale at regular fortnightly intervals, 
to enable service users the opportunity to access them even if they change contact details. 
We have used additional services including DWP, Housing benefit and Council Tax Services 
to offer advice.

http://www.rochdale.gov.uk/crisisfund


Delivering Services in the Community
In June 2015 The Bond Board facilitated a training event alongside Social Welfare Training 
“An Introduction to Welfare Benefits”. It was designed to help build expertise in welfare 
benefits in the community. It was offered to community centres in order for them to be able 
to offer peer to peer mentoring with the rolling out of Universal Credit in the borough. Ten 
attendees from six different organisations attended.

Feedback from Course Attendees 9th June 2015

Which part of the course did you find most useful?

‘Enjoyed the course, got a lot of information from it.’  - RWWA

‘All were very useful, particularly breaking down the different groups of means tested and 
non means tested.’ -  Sparth CC

‘Universal credit and means and non means tested benefit. Excellent course for front line 
advice worker with good reference handout.’ -  KYP

Reaching Private-rented Sector Tenants
Applicants to the Bond Board, for assistance with private-rented accommodation through our 
Bond and Letting Out service and our floating support service, have been invited to attend 
‘Quids in’ Workshops covering topics of financial planning, budgeting, debts, welfare benefit 
changes and expectation, obligations and information for renting in the private sector. We 
offer a home-finder service at the group for applicants at the beginning of their journey with us 
as we look for properties and booking viewings, ultimately resulting in reducing homelessness 
in the borough.

In 2015 we made contact with our local ASDA and their community champion to build a 
partnership and increase the resources for workshop participation incentives. They were keen 
to work with the Bond Board and we worked together to deliver a Christmas event. Staff from 
the Bond Board and ASDA staffed collected food and money in the store on the run up to 
Christmas and on 16 December 2015 we collaborated to deliver a festive lunch at St Andrews 
Church. 42 service users attended and were served a hot lunch and festive treats. ASDA staff 
assisted with the event and it was a great success. Rochdale Council’s Revenues and Benefits 
team had a stand which was well attended by service users with queries.



Case Study - (names have been changed to protect anonymity)

Angela is 57 years old she suffers from bipolar, asthma and blood pressure. On the initial referral 

to us in May 2015 Mental Health professionals reported her being high risk of suicidal thoughts / 

attempts. She was described as being vulnerable to abuse by others/neighbour. Angela was 

referred to The Bond Board by Petrus, she was living in a three bedroomed property with her 22 

year old son but it was unaffordable at a rent of £550 (Local Housing Allowance being £423.84) 

and overpayment deductions being deducted from that at £11.68 a week leaving her accruing 

£126.16 in arrears every month.

Angela attended the group regularly, she had a financial health check and identified that 

there would be no non-dependant deductions for her son, who was working part time, as 

Angela was on high rate Disability Living Allowance. She attended the home-finder 

sessions at the group and identified and viewed four properties in the area close to her 

health workers at an affordable rent of £435 per month. Angela and her son moved in in 

September

  Outcomes 

 Moves to an affordable property saving accruing arrears of £126.16 per month

 Continues to live in area enabling her to access to mental health team

 Moved Angela to prevent her being vulnerable to abuse by others/neighbours.



Petrus Volunteers 
April 2016

159
Number of community volunteers 
recruited over this year

175
Number of individuals accessing 
support via Middleton Hub

40
Number of volunteers and service 
users accessed training

6077

200
Young people engaged to access 
volunteer opportunities in their local 
area.

210
Number of Petrus Service users 
accessing meaningful participation 
across Petrus services

100
Number of new volunteers we aim to 
recruit, train and support from April 
2016

Number of volunteer hours at the Petrus 
community store since March 2015



C laire
My name is Claire and I came across
Petrus last year whilst trying to find 
employmentwithinthearea. Ihadbeen 
applyingfor jobsfor anumberof months 
but did not seem to be getting anywhere 
withmyapplications.Duetothisgoing 
on for some time my confidence and 
self-esteem had become none existent 
and I no longer believed in my own 
ability. I was accessing the local Job 
Centre as well as other Employability 
Services to see what help and 
assistance was available to me. I then
metaladycalledKatewhoranaservice 
throughmyLocalHousingProviderto 
assist people into training and other 
services to helpwith finding work. It was 
at this point that Kate read my CV and 
asked me if I was interesting in 
volunteering. Due to my employment 
history being based around advice and 
information, Kate felt that I mayfind it 
beneficial if I volunteeredforoneof the 
local support services. We discussed 
what services were in the area and I 
chose Petrus as my starting point. I 
attended an interview with Liz at Long 
Street where I discussed what I thought 
my strengths were and what I was 
interested in doing and also provided an 
up to date CV. It was at this point for the 
first time in a long time that I felt I may 
have options and possibilities.

Volunteer report April 2016

It was agreed that I would start my 
volunteering at Long Street as they 
were in the process of setting services 
andgroupswithinthecommunity. I felt I 
was given trust and freedom in setting 
upmyownadviceandinformationdrop 
in service based on my background 
knowledge and employment history.
This enabled me to feel valued again 
and to also use theskills I hadworked 
hardingettingandtostartbelievingin 
myself again. During my time 
volunteering I was provided training 
opportunitiesand I was alsoable to take 
part of a piloting scheme which 
promoted volunteer and service user 
involvement. It was during this I was 
encouraged to start applying for work, 
which I hadstoppeddoingdueto lackof 
confidence. I now felt I was in a much 
betterplaceduetomyvolunteeringat 
Petrus and encouragement I had 
receivedduringmytime.Thisthenled 
to me putting forward job applications 
for paid work with Petrus, whom I 
wantedtocontinuemygrowthwith. I am 
now an Assistant Project Leader at 
Petrus, offering support to some of the 
most chaotic of the homeless 
community.

- x -



A new programof training has been developed to support volunteers, service users, students and trainees. All 
training isdelivered inawaythat accommodates theneedsof Petrusserviceusers. It isalsoskills focusedand 
relevant. We regularly invite community groups to access our training and we work closely with RBUF, Mencap, 
groundworkand learndirect whoareencouragedtoaccesstraining.

Digital Champions supporting 
individualswithbasicITtasks.

Volunteersandserviceusersareencouraged 
andsupportedtoaccessrelevant skills training.

- x -
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Young people and Petrus
The Challenge Network and 
CTZN APP
Over the past two years, Petrus have provided
The young people engaged on The Challenge 
Network program the opportunity to get 
involved in volunteering activities within their 
local communities. This has always been a 
very positive experience and to date we have 
supportedover250youngpeopletoparticipate 
in volunteering that is meaningful to themas well 
as the wider community. As a result of this 
success,we areworkingwith The Challenge to 
provide more opportunities for young people 
across Petrus. Over the summer of 2016, 75 
youngpeoplewillvolunteertosupport
ourservice users to build theirconfidence 
around IT and social media.
Petrus also feature app which engages 
local young people. CTZN enables young
peopletoaccessopportunitiestovolunteer in 
their local area and receive incentives for doing 
so. The app is a pilotwhich has been funded by 
the home office and theoffice of the police and 
crime commissioner.

Mencap - Step Up project

The Mencap Step- up project aims
toconnectyoungpeoplewithlearning 
difficulties and a history of offending 
behaviour to organisations that will 
provide work experience and the 
opportunity to volunteer. Working 
together, Mencap and Petrus currently 
support 8 young people on a structured 
workplacement.Theyareableto learn 
skillsthatarerelevant to improvingtheir 
futureemployability.Thisprojecthas 
been very successful and we are aiming 
to continue to provide opportunities
for other young people to access 
volunteering opportunities as well as 
benefit fromournewbespoketraining 
program whichwillonlyenhancetheir 
experience as well as their future 
employment prospects.



- x -
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Moving forward.

The significant developments within our 
volunteer projects have enabled us to 
engage with more young people in the 
borough. We are also in a position where 
we are able to provide a local venue for 
people to access relevant skills training 
andsupport.Petrushasbuiltareputation 
of supporting volunteers who have 
experienced significant disadvantages.
Wehopethatprovidingopportunitiesfor 
traininganddevelopmentwithinourown 
community projects, we can address 
some of the barriers people face. By 
considering all our projects as community 
Hubs, we aim to increase the 
opportunities available as well as 
increase the number of community 
volunteers

As part of the plan for moving forward, 
Petrusarecommitting torecruitinga 
further 100 volunteers over the next 12 
months.
We hope that the significant 
developments around training will also 
supportmore young peopleandthose 
considered to be long term unemployed 
to access our services to engage in 
traininganddevelopmentopportunities. 
Wearealsoworkingtowards increasing 
our community engagement and the 
recruitment of two community facilitator
posts will significantly compliment this 
area of work by providing community 
basedprojectsaswellasredefiningour 
current residential projects as community 
hubs.



Summary of “Work in Mind” May 2015 to April 2016. 

Key Achievements 

 Since May 2015; 1200 people completed self-referral forms to Rochdale & District 

Mind’s general services.

 From the 1200 referrals; 750 attended initial one-to-one Assessments, where they 

were informed regarding the organisations services, including the “Work in Mind” 

project. An existing 450 service users were also informed of the project. 

 Over the past 12 months 91 service users have reported successful engagement with 

voluntary work, employment or education/qualifications. From this 91; 34 have 

undertaken voluntary work and 21 have taken up employment. 

 We developed a set of “Work in Mind milestones” in the form of a questionnaire, to 

help monitor service user’s progress towards goals and improvements in their 

confidence. 44 of the most regular attendees on the group achieved a total of 161 

milestones. 

 Warwick-Edinburgh Mental Well-being Scale (WEWBS) used to show service users 

well-being levels, have recorded an 87.5% positive outcome for those engaged with 

“Work in Mind” over the past twelve months. 

Case studies. 

For purposes of confidentiality service user’s actual names are not used in the 
following case studies.

This is a selection to show a varied range of service users, who have benefited from 
accessing the service and have gone on to achieve set aims and objectives, in their own 
individual ways.



Case study one. 
This is an example of someone who started attending the group relatively recently and who 
has been successful in obtaining employment quite quickly. Jean first came for an 
assessment and, as well as other courses, was referred to Work in Mind on 10th March 2016. 
Having been out of work for five years, suffering with depression and anxiety, Jean’s self-
esteem and confidence was quite low. We had a number of one-to-one meetings to decide 
how best to help her gain employment. Having attended the group every Wednesday, we 
quite quickly created a CV, which was then registered with a range of job search sites and 
employment agencies. 

Prior to her illness, Jean had worked as a cleaner for the prison service for fifteen years, and 
later in a range of administration and data entry posts. We decided to register and explore 
possibilities with some agencies, who could perhaps offer work in similar fields. Jean was 
contacted very quickly by Blue Arrow and asked to attend an interview at their main office in 
Manchester. Jean has now been informed that she will be starting work involving 
administration and data-entry at a firm based in Heywood. 

Case Study two. 
Peter had been working as a Warehouse Operative for several years, before having to leave, 
after a work based injury, which had resulted in Post-Traumatic Stress. A lack of income and 
financial insecurity was acerbating the decline in their mental well-being. During our initial 
one-to-one meeting, we talked about looking to find suitable work in a new type of work 
environment, that allowed them to use their communication skills, but didn’t involve anything 
that was too physically strenuous. We put together a CV, registered with Job Search sites and 
stated to apply for part-time and full-time positions that were advertised. Several applications 
were completed each week before Peter was contacted by Dunelm for an initial telephone 
interview. Having got through this successfully, they attended an interview at the store. An 
offer of a part-time customer advisor was made and they commenced employment soon 
afterwards. 

Case study three. 
David had been out of work since 1998. He had spent many years bringing up children, after 
his partner had left. During this time, David developed severe anxiety and very poor self-
esteem. As with numerous others who engaged with the service, completing a CV, listing and 
documenting skills and experience was difficult, as they had not worked for an extensive 
period of time. After attending the group for several weeks, they started to develop new social 
skills and their self-esteem began to improve. David eventually felt that, realistically, in order 
to gain paid employment, he would benefit from undertaking voluntary work. For several 
months now, David has been working at Comple@t Café in Middleton. During this time he has 
developed new skills and his confidence levels have noticeably improved. David now feels 
more empowered and is keen to start looking for paid employment, working in a similar 
catering/customer service environment. 


